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DevOps: Myth vs. Reality
80% say they do DevOps, but is it working?
3 Reasons It Fails:
1. Culture Clash: Tools aren't enough. Siloed teams (dev, test, ops) hinder ownership.

2. Missing Skills: Teams lack technical know-how to fully embrace DevOps.
3. Blind Spots: Data's not clear. KPIs don't show real impact on speed, cost, or quality.

DevOps Dream DevOps Reality (Why it fails)
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Streamlined workflows, faster delivery, Siloed teams, missing skills, unclear KPls,
improved quality, and lower costs. leading to slow delivery, high costs, and

frustrated teams.




